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Digital Disruption and the 4th Industrial Revolution

Mechanized production Mass production Automated production Digitized production




Microsoft: a case study in
transformation

In the last 20 years, major forces and
innovations in our industry required
Microsoft to transform




Transforming products

Client-server o —»  Azure
Gaming consoles - —* Microsoft Gaming
Shrink-wrapped Office o —— Microsoft Office 365
On-premises Dynamics o —— Dynamics 365 + Power Platform




Evolving business models

Transaction-led Engagement-driven

Perpetual licenses * ——=  Subscription & consumption-based
Windows-first e —* Cross-platform
Partner-supported e —=  Partner-led
Customer relationships o —= Partnerships




4 steps of Digital Transformation

OX

Sensor proliferation

Data collection, transfer,
storage and processing

New insights—
understanding product
and service more deeply

Tl

Process engineering and
product engineering
improvements

Predict the future based
on past data patterns

Cost reduction

Predictive maintenance

i

Provision of services
alongside devices
and hardware

Devices/hardware/machines
delivered “as a service”

(&

Enablement of ancillary
businesses, new businesses
and transformed businesses



Microsoft is enabling the intelligent manufacturing transformation

Innovative scenarios

CONNECTED CONNECTED SALES FACTORY INTELLIGENT CONNECTED PRODUCT

FIELD SERVICE AND SERVICE OF THE FUTURE SUPPLY CHAIN INNOVATION
Deliver new services that Empower your sales and  Optimize digital operations Optimize digital operations Reimagine manufacturing
connect your smart service workforce to by connecting your people,  with intelligent business and accelerate innovation
products with empowered improve customer devices and processes to  applications that help you with insights from
technicians-to deliver engagement and drive overcome skills gaps and  achieve the right balance of connected products,
proactive, predictive service, complex product and increase factory customer service and services, and digital twins
turning your service centers  service sales with digital productivity supply chain cost
into profit centers tools

€& Manufacturing a Better Future ———mm>




Enabling retail transformation through loT

?\F]n-—jz;g—mving customer p 3

Personalize customer experience using Al data analysis to:

S

Understand individual preferences
Make merchandise easy to find, try on, order

Empower sales associates to respond to customer
preferences in real-time

Provide a seamless in-store customer journey

Provide a ‘wow’ factor shopping experiences

.";".4
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Streamline operations by helping retailers to:

Reduce operation costs through real-time in-store data
analysis and decision automation

Real-time visibility of product inventory
Monitor compliance
Customer safety and loss prevention

Use loT energy management systems and devices for
predictive maintenance



Culture &
capabiliti

f Vision &
»
- strategy

model & GTM



Kuno Kinzoku Industry Co.,Ltd.

« RINTORERIEZ

EIBDTIFIRL,
PDCA Z#& DR L7
NWSRITOEES A
S CHERNIZRK
{fEg B33 ENKkDS
ncuez

VUa—s3>

Azure loTZEHUCEES
1> OBEIRRZEE =S
>0 BH—EX [loT
GOl =mEA

REDOHEZRAITD TV
=5 )\ A TR DEEA
(L. IBXEREZSOTH
D loT b= E1R

1 hA. —EBDEESA
> ([CHIBR LTSFIRRAYS,
EESA S DEREREND |
1% M.k

U7 )LE A LOFEIRST

DAERILICKD. RS

DDA E






https://www.youtube.com/watch?v=RXoOsWMzlWA&t=39s
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Introducing---

Kazuya Yamada
Ono Plant,Fluid Div.
Design Dept.
Sewer Equipment Sect.
ShinMaywa Industries, Ltd.
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https://knowtilus.shinmaywa.co.jp/
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Summary

PRODUCT AND SERVICE UNDERSTAND FOUR STEPS OF UNDERSTAND HOW CUSTOMERS
TRANSFORMATION INVOLVES BUSINESS MODEL TRANSFORMATION AND PARTNERS ARE DRIVING
BUSINESS MODEL TRANSFORMATION TRANSFORMATION TODAY
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