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The Client Journey



Workplace 
Evolution



I N S E R T  T I T L E  V I A  F O O T E R  M E N U

Challenges ahead…



Insert title via footer menu

45% of offices and 30% 
of desks were unused at any 
one time.



30% more people in 
3% less space.



5,500 people sharing 3,500 
working positions.



1 New Street Square

- Deloitte’s flagship London building. 
- More flexible work spaces for staff 
- Improved facilities for clients
- Made “intelligent” through the 

adoption of Internet of Things (IoT) 
technologies.



Outcome Focused Objectives

Employee 
Experience

Visitor 
Experience

Benefits Staff 
Productivity

CostEnvironment



Cost Reduction



Improved Sustainability



Visitor Experience



Employee Experience



Outcomes Underpinned by Digitisation.

1,000+ IoT 
occupancy 

detection sensors.

3,000+ IoT air 
quality sensing 
measurements.

300+ Fixed digital 
user interfaces.

30+ Primary 
System 

Integrations. 

250,000 data 
metrics generating 
every 60 seconds.

1 Scalable 
Software Stack



Delivering the Intelligent Building platform



About ICONICS

Headquartered in Foxboro, MA
Since 1986

80+ Countries
400+ Partners

8 times partner of the year

Intelligent Buildings
intelligentbuildingssoftware.com

Manufacturing Intelligence
and Industrial Automation

Public Infrastructure



Intelligent Building Reference Clients

50,000
Buildings Worldwide Run 

ICONICS



An Intelligent Building is defined as a 
set of dynamically connected smart 

systems that are made interoperable 
through accumulating, sharing, 

analysing, and acting upon the collective 
smart building data. 

When designed properly and effectively, the intelligent building 
platform will result in a more efficient, secure, and productive 

asset that has the capacity to continuously improve over its 
lifetime.

Maximise 
Lease Up

Minimise 
Operational Cost



Journeying from Smart to Intelligent Buildings

1. Building Automation and 
Control

2. Disparate Visualisation, 
People, IoT and Energy 
systems

3. IT/OT integration, 
Control and Feedback 

4. AI and cloud-scale 
analytics



Single “socket” connectivity with Intelligence  

BACnetDatabase RESTBACnetRESTRESTOPC

Single 
API

Data Digital Twin – Powered by Azure



ICONICS smart building software 
collects sensor data from disparate 
building management systems and 
IoT sensors, centralises the data to 
give building owners visibility into 
building health, and applies big 
data analytics to deliver incredible 
energy savings.



Integration aligned to the value proposition



Building Intelligence Delivered - SPoG



Building Intelligence Delivered – Client Interface



Outcome Focused



Digitisation of the Built Environment

BIM

AIM

Real 
Time 
Data

Visualisations

Data Science

Automations

Integrations Middleware Data Processing and Platforms

Data 
Digital Twin

Machine 
& Human

- Digital Signage
- Apps
- Single Pane of Glass
- Dashboarding

- Analytics
- Machine Learning
- Computation

- Applications
- Workflows
- Alarm Escalations
- Enterprise Integration 

= Outcomes focused on value proposition




