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Here’s what we’re covering



4 steps of Digital Transformation

1. Business insights

Sensor proliferation

Data collection, transfer, 
storage and processing

New insights—
understanding product 
and service more deeply

3. New business models

Provision of services 
alongside devices 
and hardware

Devices/hardware/machines 
delivered “as a service”

2. Operational efficiencies

Process engineering and 
product engineering 
improvements

Predict the future based on past 
data patterns

Cost reduction

Predictive maintenance

4. Features and rev streams

Enablement of ancillary 
businesses, new businesses and 
transformed businesses



New operating model



Value generation
The purpose of every digital transformation

+27% -11% +32%

42.86%



Vision & 
strategy

Culture & 
capabilities

Business model 
& GTM Technology



ScalableStatic

Transforming products

Static

Client-server Azure

Gaming consoles Microsoft Gaming

Shrink-wrapped Office Microsoft Office 365

On-premises Dynamics Dynamics 365 + Power Platform



Engagement-drivenTransaction-led

Evolving business models

Transaction-led

Perpetual licenses Subscription & consumption-based

Windows-first Cross-platform

Partner-supported Partner-led

Customer relationships Partnerships



These disruptions 
are occurring across 
all industries

$

$$

$
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Contributes
7-8% 

Of Global 
GDP

Employees
9% 

Of the Global 
workforce

Contributes
23% 

Of Industry 
CO2 Emissions

CONSTRUCTION

$12 Trillion p/a 
global market

$1.62 Trillion p/a 
inefficient 



2%

10
%

LIFECYCLE COST NEEDS FOCUS

DIGITISATION & PRODUCTIVITY



LIFECYCLE COST NEEDS FOCUS
DESIGN & PLANNING CONSTRUCTION OPERATE & MANAGE

2%

12%

86%

TOTAL LIFE CYCLE COST



2012 - Feb
Latzero was registered as a 
Ltd Company.  The plan, to 
provide more certain design 
& Construct outcomes

2 Staff members

2013 - Jan
Latzero changed its name to 
asBUILT.

5 Staff members

2014 - Mar
Simon Mobley joined 
asBUILT to focus on BIM 
and digital engineering.

10 Staff members

2015 - Nov
asBUILT start building 
software solutions for 
internal workflow

28 Staff members

2017 - Sep
asBUILT Australia PTY LTD 
Commenced,

35 Staff members

2018 - Dec
asBUILT become a 
Microsoft ISV partner

45 Staff members

2017 - Feb
asBUILT Vault was started to 
help asset owners look after 
their digital assets

2019 - Sep
asBUILT launch Connected 
Construction site Product 
55 Staff members

2019 - Mar
asBUILT establishes 
Sydney Office

50 Staff members

asBUILT HISTORY
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ConstructDesign
Digital survey and capture 

workflows provide the platform for 
accurate design, coordination and 

design management.

Connected construction sites, enable 
real time reporting and management, 
providing efficiencies and connection 

for the whole supply chain. 

Operate & Maintain 
Spatially accurate digital twins provide the 
platform for better long-term performance, 
efficient operation and maintenance 
workflows.

LIFECYCLE INFORMATION MANAGEMENT





Environment
• Monitor & record external conditions.

People
• Monitor and report on health and 

safety  behaviours and events.
• Monitor people flow and health and safety 

risks.

Plant
• Improve efficiencies and utilisation of key plant 

& equipment .
• Enable digital simulations to provide more 

accurate costing for future jobs.
• Enable digital booking and utilisation of onsite 

plant, real time visibility. 

LIFECYCLE COST NEEDS FOCUS

THE CONNECTED CONSTRUCTION SITE



SPATICAL DATA COLLECTED AND MADE AVAILABLE



CONSTRUCTION

1. Business insights

asBUILT Connected 
Construction Site

Data collection, transfer, 
storage and processing

New insights from IoT 
connected cconstruction 
site, greater understanding 
and automated reporting

3. New business models

New workflows are now 
possible

The connected supply chain 
has live information to 
manage resource

Supply Chain is connected to 
project information model

2. Operational efficiencies

Trusted live data & connected 
supply Chain

Predict the future based on past 
data patterns

Cost reduction

A higher performing supply 
chain

4. Features and rev streams

Promotes trust into supply chain

All stakeholders have visibility of 
live information

Client live reporting dashboards
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WYNYARD 100 - Technology



2%
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WYNYARD 100 - Technology

CONSTRUCTION DATA IS GATHERED,
DIGITISED AND INTERGRATED IN

O N E
s ing le source

OF DATA-VERIFIED TRUTH FOR THE  

BENEFIT OF ALL STAKEHOLDERS.

Project  
Manager

Clients

Design
Consultants

Main
Contractors

Suppliers
Subcontractors

Quantity
Surveyor
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AUCKLAND

T: +64 9 377 8450
E: info@asbuiltdigital.com

57 Woodside Avenue
Northcote
Auckland 0627

New Zealand

SYDNEY

T: +61 2 8880 0426
E: info@asbuiltdigital.com

4 Holt Street
McMahons Point
Sydney, NSW 2060

Australia

MELBOURNE

T: +61 2 8880 0426
E: info@asbuiltdigital.com

Level 6
40 City Road
Melbourne VIC 3006

Australia

AUCKLAND

T: 09-630 7324
E: reception@nzstrong.co.nz

108 Mount Eden Rd, 
Mount Eden, 
Auckland 1024




